
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 
 

 
 

 
 

 
 

 

Innovative Block recycles and comes out ahead 
Customers’ scrap becomes Green and Lean product  
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Cameron County has 7,394 
manufacturing jobs.  

Hidalgo County has 8,084. 

  

An unbalanced production line reveals problems during a Lean simulation at 
Innovative Block where Lean principles are being applied to improve quality.  

La Feria…..Innovative Block of 
South Texas is recycling its 
customers’ discarded concrete 
blocks into a hot commodity. 
The block fragments are 
crushed and formed into Inno-
vative’s Green blocks, a 50/50 
mix of old and new materials.   
Architects and contractors re-
quest Green blocks to boost a 
project’s use of recycled mate-
rial. The product is also struc-
turally stronger than all-new 
block. 
 Innovative’s experience 
in recycling waste and cutting 
costs made the 3-year-old busi-
ness  a natural for TMAC’s 

Lean 101 training. The 2-day 
course coached managers from 
production, sales, logistics, pur-
chasing and accounting on new 
ways to improve quality while 
moving to greater flexibility in 
the use of manpower and 
equipment.  
 Innovative president 
David Riegert, who has imple-
mented Lean in several facto-
ries, sees Lean as the modern 
way of competing. “Lean train-
ing lets us have everyone using 
the same methodology,” seek-
ing the same goals.  
 With Lean, the simplifica-
tion of product flow minimizes 

material handling, related dam-
age, and non-value added mo-
tions, TMAC’s Oscar Barre-
nechea says.  Innovative pro-
fessionals saw the humor in the 
training simulations which had 
them handling small Lego 
blocks to demonstrate the vary-
ing results of batch and one-
piece flow work.  The trials re-
vealed the benefits of balancing 
the production with multi-skilled 
employees who shifted be-
tween jobs within a cell. 
 Hiram Garcia, manager 
of the production unit that will 
implement Lean immediately, 
expects to  see   (go to page 3)      

TMAC  
at UTPA promotes  

strategic management 
technology  integration,  

Lean enterprise   
and workforce development in cost  
effective courses and  workshops.  
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McAllen...Farmers, hunters and 
gardeners are at risk of disturb-
ing aggressive bees and suffer-
ing multiple life-threatening 
stings. To provide emergency 
protection for people attacked 
by bees, Doyle Culpepper and 
Floyd Steward patented the Bee 
Ready Kit. Made of non-woven 
fiber, the lightweight portable, 
and inexpensive kits is available 
as full body suit with helmet and 
as veil or helmet with full arm 
gloves. 
 Stewart of Wilson County 
came to TMAC with the Bee 
Ready concept and talked to 
manufacturing professional Mi-
guel Múgica (at right). Múgica 
introduced him to Lloyd Burnett  
at Encompass Medical, a 
McAllen ISO 9001 certified  

 

manufacturer of disposable 
medical clothing.  “He came to  

 

us with an idea, and we picked 
the material he could use,” Bur-
nett says.  “He had ideas. We 
had ideas. We worked to-
gether.” 
 Encompass got the kits 
produced and packaged quickly. 
“It took very little time start to 
finish less than 6 weeks,” 
Culpepper says. The kits are 
sold on the beereadykit.com 
website. 
 Encompass Medical, 
which was one of the first Valley 
companies to gain ISO 9001 
certification through TMAC in 
1997, is adept at problem-
solving. “We have had several 
companies like Bee Ready 
come to us this past year,” says 
Burnett.  
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TMAC connects inventor to manufacturer 

Edinburg….By the time Eddie 
de la Rosa earned a Six Sigma 
Black Belt in September, he 
knew of more than a dozen ap-
plications at Rich Products. In 
the next 6 months, each will re-
duce variations and cut costs 
during the production of value-
added production such as 
breaded shrimp for the food ser-
vice industry and retail market. 
 “The class itself gave us 
a lot of useful tools. The real 
world problems we worked on 
were very helpful,” says de la 
Rosa. With  Six Sigma, he 
helped establish the optimum 
dwell time of specific products  
during experiments with the 
processor’s nitrogen freezer. 
Variation in the amount of butter 
and its penetration into a prod-
uct was brought under control. 
 De la Rosa was one of 
13 awarded the Six Sigma Black 
Belt following 160 hours of 

TMAC training. Jerry Morales of 
Frito-Lay in Mission jumped on 
the chance to earn his Black 
Belt knowing “the value it brings 
to the company and myself.” 
 Morales calculated that 
the payback on his training 
could be measured in weeks 
given the size of operation. “I 
most definitely see many oppor-
tunities where I 
can apply differ-
ent aspects of 
Six Sigma meth-
odology. Some 
small ones I will 
do from start to 
finish in a short 
time.” Those 
cases are a mat-
ter of tweaking, 
Morales says, 
while others will 
require a few  
months. “The lar-
ger project is go-

ing to  be in the prevention of 
variability and in improving qual-
ity, efficiency and safety.” 
 Morales is eager to get  
co-workers certified as Black 
Belts. His goals:drive process 
improvements and reduce 
costs. 

Six Sigma Black Belts apply new and useful tools   



substantial cost savings from 
Lean. “If you focus on quality, 
your savings will follow.” His 
small containable and labor in-
tensive unit  will adapt Lean 
principles before they are rolled 
out for company-wide use.  
 On the sales side, Danny 
Luna reminds everyone that 
sales drives production, a fact 
embedded in Lean’s Pull Sys-
tem.  
 Innovative’s Green Block 
is backed by a multi-million dol-
lar investment in equipment. By 
recycling blocks, the company 
has added a valuable service for 
customers (hauling away scrap 
and saving them disposal fees) 
while reducing their own materi-
als cost.  
 TMAC will offer Lean and 
Green Supply Chain training  in 
2009. 

Innovative Block (continued) 
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Edinburg….For the region be-
tween Laredo and Corpus 
Christi and southward, TMAC is 
the exclusive distributor of 
American Management Associa-
tion (AMA)  respected courses.   
 TMAC ’s presentation of 
AMA courses in  Project Man-
agement and  Finance for Non-
financial Managers have been 
popular and frequent.   
  In 2009, TMAC will begin 
offering AMA courses online in 
20 subject areas for the conven-
ience of busy manufacturing and 
business managers with tight 
schedules.   
 The high quality AMA 
online courses are an affordable 
alternative that allows the manu-
facturing and business profes-

sional to learn in-demand skills.   
Leadership, communication, su-
pervisory skills, and finance are 
among the options available for 
area professionals.   
 AMA courses are well-
known for their practical exer-
cises.  The classes give equal 
weight to theory and applying 
the course knowledge to real 
world solutions of  businesses 
issues.  Going through the 
TMAC link to AMA costs less 
than  enrolling for an online 
course directly.  Online courses   
lead to the same valued  AMA 
credentials. 
 The new Lean and 
Green Supply Chain  will look 
at environmental costs —waste 
disposal, managing hazardous 

materials— that are rarely allo-
cated  to the specific products 
and processes responsible for 
those costs.  
 Lean and Green account-
ing techniques can identify 
those  supply chain points  and 
suggest cost reduction opportu-
nities.  Explore the possibilities 
with TMAC training and save.  

2009  Outlook:  AMA Online and Lean Green Supply Chain  



APICS Jan 21 & Feb 21 Module 1 - Basics of Supply Chain Management 

APICS Mar 28 Module II - Master Planning of Resources 

APICS Nov 15 & Jan 13 Module III - Detailed Scheduling and Planning 

APICS Jan 17 Module IV - Execution and Control of Operations 

APICS Jan 17 & Feb 21  Module V - Strategic Management of Resources 

OSHA November 12 Warehouse Safety - OSHA Compliance 

AMA November 13-14 Change Management 

AMA December 1-2 Leadership 

AMA December 11-12 Project Management 

Logistics Jan 26 Inventory Management 

Texas Manufacturing Assistance Center Training Course Calendar 

Call TMAC at 956-316-7011 or email  tmac@utpa.edu for more information on 
these and other courses to help your business become more competitive.  
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The University of Texas Pan American 
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