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OVERVIEW OF OPPORTUNITY

The University of Texas-Pan American (UTPA) through its Southwest Border Nonprofit Resource Center (SBNRC) is pleased to offer a Request for Applications from experienced nonprofit capacity building individuals, organizations and businesses for the Stronger Together Initiative Capacity Builder Directory funded by the Strengthening Communities Fund.
Applicants selected through this call for capacity builders will be placed in a public directory (listing) available to individuals and organizations seeking experienced and reputable consultants, contractors, trainers, facilitators, grant writers and fundraisers.  The Capacity Builder’s Directory is a grant funded activity of the Stronger Together Initiative – Strengthening Communities Fund funded by the U.S. Department of Health and Human Services Administration of Children and Families. The grant was awarded to UTPA’s SBNRC in October 2009 and ends September 2011.  
Applicants will be reviewed by the Stronger Together team made up of experienced nonprofit management professionals.  Successful applicants must demonstrate experience, knowledge, skills and positive recommendations from former clients to be placed on list. Placement on the list is awarded through December 31, 2011 barring any discrediting behavior or actions. The Stronger Together team has sole discretion and final decision on selection for this opportunity as well as to remove a listing. After December 2011, all consultants must re-apply for any subsequent year listings. Selection is on a pass/fail basis. A failing review may include negative feedback from former clients or lack of experience in nonprofit capacity building. 
The listing does not guarantee work or selection for work engagements through Stronger Together, Stronger Together grantees, SBNRC, or UTPA ; it simply provides a point of reference  between experienced providers and Faith-Based and Community Organizations (FBCOs) in need of assistance beyond services available free of charge through the Southwest Border Nonprofit Resource Center, Stronger Together or UTPA. 

Definition of Capacity Building:
“Capacity building” is the process of implementing activities critical to the long-term viability of organizations by increasing the effectiveness of programmatic activities and organizational operations. Capacity building activities are designed to increase an organization's sustainability, enhance its ability to provide social services, and create collaborations to better serve those most in need.  The five areas of capacity building for the SBNRC include the following: 1) organizational development, 2) program development, 3) collaboration and community engagement, 4) leadership development, and 5) evaluation of effectiveness. Service may include training, facilitation, evaluation, one-to-one coaching, grant writing, fundraising, etc.  Products may include workbooks, DVDs, webinars, software, measurement tools, curriculum, etc. 
Applicant Information

	Name:
	

	Organization:
	

	Address:
	

	City:
	
	State:
	
	Zip code:
	

	Contact Phone:
	
	Mobile Phone:
	

	Contact Fax:
	
	Contact Email:
	


Application Authorization 
(to be signed on the single-hard copy received by the Southwest Border Nonprofit Resource Center (SBNRC))

By signing this required form, I certify that the information contained in the application is true and correct.  Furthermore, I understand that the submission of this application does not guarantee that the applicant will be selected to provide capacity building services to SBNRC or Faith-Based and Community Organizations (FBCOs), it simply places them in a public directory of service providers deemed qualified to provide professional services based on review of their experience and references. 
	Name of Authorized Signatory
	

	Title of Authorized Signatory
	

	Signature of Authorized Signatory 
	
	Date
	


Application Submission Instructions
An electronic copy of the application should be e-mailed to the Stronger Together Initiative point of contact: sti@utpa.edu 
Point of Contact

The single point of contact for this request is Carlos Fraire.  For consistency, all inquiries should be directed to sti@utpa.edu or 956-665-5307.
Applicants responding to this RFA must complete an application.  Responses should answer all questions in this application document.  Incomplete applications will not be considered for review.
Application

A. Qualifications and Experience 

a. Ownership or governance structure:
__Sole Proprietor     __Corporation (including LLC)   __501CNonprofit    __Other: ______

b. History of capacity-building activities and experience:  Provide a narrative description of the applicant’s capacity-building activities and accomplishments since January 2007.  Include any awards or external recognition of the applicant’s accomplishments.  If the applicant has a Web site or some other type of relevant online presence (including a Facebook page, Twitter account, YouTube videos or articles that reference them), provide links to that content. Include subject matter expertise and capabilities in providing services in both English and Spanish. List all that apply including training, facilitation, consulting, one-to-one coaching, grant writing, etc.
(no more than four pages)

c. History of technical assistance experience: Include ability and time-availability to provide one-to-one technical assistance coaching. (no more than one page)


d. Professional credentials of leadership or executive management:   Provide a current one-page resume for each member of the applicant’s executive staff.  For sole proprietors and individual consultants, this requirement applies to the applicant.  For each member,  include the following:

--Area(s) of expertise and target population(s) served.

--Number of years of experience in:

i. Consulting.
ii. Training.
iii. Facilitation.
iv. One-to-One coaching.
v. Area(s) of expertise.
vi. Level of bilingual (Spanish and English) proficiency.

vii. Serving target population(s).

e. Professional credentials of capacity-building staff (employees): (no more than one pages) Provide an organization chart and a current one-page resume for each non-executive employee directly involved in capacity-building activities.  If the applicant is an individual consultant or sole proprietor, this requirement does not apply.   For each non-executive employee, include the following:

· Area(s) of expertise and target population(s) served.

· Number of years of experience in:

i. Consulting/training.

ii. Area(s) of expertise.
iii. Serving target population(s).

f. Professional qualifications and credentials of subcontractors or independent consultants available to applicant: (no more than two pages) If the applicant relies on external organizations and/or individuals to perform some or all capacity-building services, provide a narrative description of this arrangement (no more than two pages) and provide one-page resumes for each subcontractors or independent consultants, include the following:

· Area(s) of expertise and target population(s) served.

· Number of years of experience in:

i. Consulting/training.

ii. Area(s) of expertise.
iii. Serving target population(s).

g. References: (no more than three pages) Provide reference information for up to three organizations for which capacity-building services were provided since January 2007.  Include a brief description of the services that were rendered and contact information for a person at each organization who is able to describe the impact of the services.  

B. Capacity-building Products or Services

a.   Courses or training services generally available to the public on a regular basis:
	             (no more than two pages)


b.   Individualized or customized courses or training courses: Include ability to customize to  
              rural and bilingual (Spanish/English) immigrant communities.
	             (no more than three pages)


c.   Describe products or materials used or developed by you in Spanish or Bilingual both in    
             Spanish and English. (no more than one page)

d.   Online offerings: Describe current ability to provide online training, Webinars, etc. 
	             (no more than two pages)



e. Evaluation methodologies associated with previously-described capacity-building products or opportunities: Describe how you evaluate your services and provide examples of past evaluation outcomes.
	              (no more than four pages)


C. Pricing- (will not be made public, information will only be made available to Stronger Together grantees in search of a provider)
Please explain if you do or are willing to provide pro-bono or volunteer services for nonprofits. Stronger Together Initiative and its grantees are particularly in need of free or low-cost providers.

If you charge a fee for your services, please provide pricing information for 2011 including method of calculation for each service or product you provide. For example:  hourly rate, fixed price list, etc.  This information will be made available to FBCOs; therefore, price range should be as standard as possible rather than “depending on engagement”.  Applicants selected through this RFA to be listed as grant writers and fund raisers must follow professional ethical standards that do not allow pricing based on commissions or promises to be paid a percentage of funds secured. Failure to follow professional ethical standards may result in withdrawal of your listing.
D. Optional: Attachments: Attach flyers, brochures, letters of recommendation, etc. that attest to your knowledge, skills, capabilities’ and success. Please attach copies, originals will not be returned. 
An electronic copy of the application should be e-mailed to the sti@utpa.edu 
1 | Page
To access the application click on this link: http://www.utpa.edu/sti 


