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ACADEMIC PROGRAM REVIEW

A

Pur pose

Al academ c progranms will be reviewed regularly to eval uate
their quality and their effectiveness in supporting The
Uni versity of Texas-Pan Anmerican’s m ssion. This policy

describes the conposition and responsibilities of the
Uni versity-level Program Review Committee (PRC) which wl

oversee the review process. Prograns under review wll
provi de sel f-study docunments for the commttee’s eval uation.
The commttee wll function in cooperation wth the

Provost/Vice President for Academ c Affairs (VPAA), under
whose auspi ces academ c programreviews are conduct ed.

Program Revi ew Conm ttee (PRC)

1. The Program Review Commttee (PRC) will be a standing
academ c conmttee established according to guidelines
governing the fornulation and operation of Academc
Comm ttees and Councils as described in Section 5.2.4 of
t he Handbook of Operating Procedures.

2. The PRC, in consultation with the Provost/VPAA wll
devel op guidelines for the programrevi ew process. These
gui delines will include:

a. Specific criteria to be applied during the review
process.

b. A schedule detailing the normal cycle of program
revi ew

c. A calendar describing the sequence of events and
containing a reasonable tinmetable for program
revi ew.

d. Suggested format and content for the self-evaluation
docunent to be prepared by each program

3. The PRC will submt recomendati ons based on the results

of its review to the Provost/VPAA, the appropriate dean
departnment chair, and program coordinator (where
applicabl e). These recommendations wll take into
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account t he program s sel f - eval uati on and any
suppl enment ary mat eri al suppl i ed by the program
representative (see c.4 of this policy). They shoul d

include an objective assessnment of each progranis
strengt hs and weaknesses; constructive suggestions for
program i nprovenent; and, if necessary, recommendations
regardi ng continuance of the program

The program wil |l prepare a response to t he
recomendati ons of the PRC that nust include an action
pl an developed in collaboration with the Dean. The
action plan will describe priorities, strategies, and a
time frame for each action. The progranis action plan
w Il be finalized through negotiations between the Dean
and the Provost/VPAA. The plan approved by the
Provost/VPAA will be distributed to the PRC, the dean

depart nment chair, and program coordi nator (where
appl i cabl e).

The PRC will evaluate the operation of the review process
on a continuing basis and report to the Provost/VPAA and
Faculty Senate at |east annually about any nodifications
of policy or procedure it considers necessary to inprove
the efficiency or effectiveness of the review process.

A listing of the academ c prograns reviewed and a sumrary
of the outconmes will be submitted annually to the Faculty
Senate by the PRC

The Provost/VPAA will provide, annually, a report to the
PRC on the progress that has been nade in previous
programrevi ews.

C. Academ c Program

1.

An “academ c progrant my be a departnent or any
academ cally coherent, di stinctively functioni ng
subdi vi si on thereof. In order to be separately
revi ewabl e under this policy, an academ c unit nust have
tenured or tenure-track faculty officially affiliated
with it who are organized to deliver instruction in a
single academ c area; and it nust offer instruction
| eading to the awardi ng of degrees.
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As part of the Academ c Program Review process, the
academ ¢ program designated for review will prepare a
sel f - eval uati on docunent follow ng the format suggest by
t he PRC. This self-evaluation will be the principal
docunent used in the review of the program Pr ogr ans
whi ch undergo formal, external accreditation eval uations
may submt the self-evaluation report prepared for their
accredi tati on agency. The PRC may, however, request
addi tional information as needed for the UTPA review.

One individual from each program under review will be
responsible for the preparation and tinmely subm ssion of
the self-evaluation docunent. This individual also
will be responsible for supplying any supplenentary
written informtion about the program that my be
required. To fulfill these responsibilities, this
i ndividual will receive % release tine.

A program representative elected by the faculty wll
participate in the general PRC discussion of the self-
evaluation in order to answer questions and clarify
poi nts as necessary.

D. Frequency of Program Revi ew

1.

Academ c¢ prograns shall be reviewed at |east every five
years according to the cycle established by the PRC in
consultation with the Provost/VPAA. Factors considered
in the scheduling of progranms for review include:

a. Elapsed tinme since the last PRC review of academ c
prograns, budget, and staff.

b. Est abl i shed cycl es for ext er nal program
accreditation eval uati ons.

c. Elapsed tine since the |last University-w de self-
st udy.

d. Overlap or shared responsibilities wth other
prograns bei ng revi ewed.
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2. Acadenmi c prograns may be reviewed nore frequently if the
Provost/VPAA, in consultation with the appropriate dean
and the PRC, finds that the circunstances of a
particul ar programrequire a nore frequent review.

E. Revi ew

This policy shall be reviewed by the Provost/Vice President

for Academic Affairs in consultation with the Faculty Senate
every three years.



